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Abstract

In evaluating the operational performance of the department’s web site for the period between 2006

and 2013, we found that the total number of page accesses peaked in 2010 and subsequently trended

downward. We also noted that the ratio of applicants to places was unaffected by this downward trend,

and that, based on a questionnaire given to freshman classes, 25% of incoming freshman had used the web

site to collect information about our department. These findings led us to conclude that the content of the

web site is sufficient to attract prospective students’ interest and that our renewal should preserve most of

this content, while introducing state-of-the-art web technologies (i.e., HTML5 and CSS3). Accordingly,

we implemented a number of new web pages and validated their standards conformance using established

services. Although the number of site visitors has not significantly increased since the new pages went

live, we believe that the changes successfully demonstrate the department’s embrace of new information

and communication technologies. We will continue to update the department’s web site in accordance with

the PDCA (plan-do-check-act) cycle. Our aim is to increase the attractiveness and technical proficiency

of the site, while maintaining or improving the quality of its content.
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